Sonoma County Animal Services Partnership

Spay / Neuter Workgroup
AGENDA
December 12, 2013
1:00-2:00 pm

Sonoma Humane Society
5345 Hwy 12, Santa Rosa

Purpose — Develop and implement coordinated efforts to expand low-cost spay
neuter services for companion animals in Sonoma County.

Meeting Outcomes
e Compile a complete and current guide as to what s/n resources are available
e ldentify where we are lacking in s/n resources
e ldentify areas in which can better market the services currently available

Welcome, Agenda Review, and Introductions 5 minutes
e Introductions
¢ Review workgroup purpose
o Expectations of the workgroup

Current Resources 10 minutes
¢ Compile a complete and current guide as to what s/n resources are available
e What will continue to be available throughout 2014

What’s Working / What’s Lacking in S/N Resources 20 minutes
e By population
e By species

Marketing Spay/Neuter Services 20 minutes
o Current strategies
¢ How can we collaborate

Next Meeting 5 minutes
¢ Next meeting date and agenda



